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A. LETTER OF INTRODUCTION

RULD Irternational LLC

7680 Universal Boulevard Tel. (407) 513-9922
Suite 400 Fax (407) 513-9955
Orlando, FL 32819 www.kudlic.com

March 22, 2010

Dale Arrington

Assistant City Manager

City of DeLand

120 South Florida Avenue, 3" Floor
Deland, FL 32720

Dear Ms. Arrington,

KUD International LLC, a real estate development subsidiary of Kajima USA and
the Kajima Corporation, is pleased to present its Development Team and
proposal for the City of Deland’s RFP No. 10-07. As a member of the Kajima
group of companies, KUD International has access to professionals in all
aspects of real estate, engineering, design, and construction. We invite you to
visit www.kajima.com to see the wide spectrum of projects that have been
completed under the Kajima umbrella, as well as www.kudlic.com for projects
recently completed by our subsidiary.

KUD International LLC, who will be the contracting entity with the City for this
transaction, has assembled a first rate team to ensure the Project’s success.
Drawing upon our team members from past successful projects, we have
included as part of our core team, Jack Jennings and Sons to be our general
contractor, Charlan Brock Associates as our design architect and Finfrock
Industries to fabricate and construct our proposed parking structure.

I, along with John P. McGowan, our Florida Project Executive, will be your
point of contact for the Project. We are authorized to enter into discussions
and negotiations on the particulars of the proposal. Furthermore, | am
authorized to commit our company. Our personal contact information is:

Dennis Biggs

1251 Ave of the Americas, Suite 910
New York, New York 10020

Tel: 212-899-4580

Fax: 212-899-4579

John P. McGowan

7680 Universal Blvd., Suite 400
Orlando, Florida 32819

Tel: 407-513-9922

Fax: 407-513-9955

We believe our Team to be especially well suited for this undertaking and
trust that after you review our qualifications, you will share our conclusions.

spegifully,
(]
[ ]
Dennis Big
Executive Vice President

—

\E
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B. IDENTIFICATION OF
D EV EL O P ME NT
TEAM AND ASSOCIATES

1. DEVELOPER

KUD International

7680 Universal Boulevard, Suite 400
Orlando, FL 32819

Tel: 407-513-9922

Project Executive: Jack McGowan

2. ORGANIZATION OF TEAM

KUD International is a limited liability corporation.

3. KUD INTERNATIONAL PRINCIPALS:

Marvin Suomi........... President/CEO

Dennis Biggs ............ Executive Vice President
Thomas D. Winter..... Senior Vice President
James Crenshaw ....... Chief Financial Officer

4. RELATIONSHIP WITH PARENT

KUD International is a wholly owned subsidiary of
Kajima USA.

5. PROJECT TEAM MEMBERS

Our philosophy of providing specialized expertise for
complex projects is to provide the highest level of
knowledge and experience to each project and to our
clients, in the most effective and cost-efficient manner
possible. Frequently, this involves the key business,
financial and general project management expertise of
a core project staff coupled with specialized technical
expertise—which is highly dependent on the specific
nature of each project—through a custom-selected
team of highly qualified experts.
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KUD International

Dennis Biggs — Executive Vice President

Dennis Biggs is responsible for the successful
completion of projects undertaken by KUD. Mr. Biggs’
involvement with projects begins in the contract
negotiations phase, where he works to define the
overall project needs, the scope of services required by
the client, and the appropriate pre-development
budget and time frame. Under his direction, project-
specific staff members (project executive, construction
managers and project specialists) are assigned to
perform the daily project functions required for the
successful execution of the contract.

Mr. Biggs’ more than 30 years of experience in the
design and construction of major real estate projects
has concentrated on complex projects, where his
knowledge and understanding of specialized building
systems and construction methods can best be utilized.
Representative projects at KUD include:

= Bonnet Creek Resort in Oriando

= University of Central Florida “Knights Plaza”

= The Florida Aquarium in Tampa

= AT&T (formerly Pacific Bell) Park for the San
Francisco Giants

« Aquarium of the Pacific in Long Beach, California

=  Silvertown Quays, a 60-acre mixed-use
development in London including a world-class
Aquarium

*» Lincoln Financial Field for the Philadelphia Eagles

* University of Hawaii’s John A. Burns School of
Medicine and the Cancer Research Center of Hawaii

= CNBC Headquarters in Englewood Cliffs, NJ

Additional KUD projects where Mr. Biggs has served as
Principal in Charge include:

= National Health Museum
= California Science Center
* Newark Arena

» Fulham Stadium

Page 5
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John P. (Jack) McGowan - Project Executive

Mr. McGowan has served as a Project Executive for
more than two decades and is well versed in the
technical and contractual requirements to successfully
complete large, complex public/private projects. He is
a demonstrated team builder with leadership
qualifications and experience.

Mr. McGowan currently served as Project Executive for
the $425 million Bonnet Creek Resort project in
Orlando. The resort hotel complex is located on 23
acres within the Bonnet Creek Resort and includes a
1,000 room four-star Hilton Hotel, a 500 room
Waldorf=Astoria Hotel, associated meeting spaces,
structured parking, resort spa, related facilities and
infrastructure improvements.

Mr. McGowan served as Project Executive for the
University of Central Florida Phases 1-4 Student
Housing & Convocation Center project. The project
included 2,000 beds of new student housing, a new
10,000-seat Convocation Center/Sports Arena, 1,400
spaces of parking, and 100,000 square feet of new
retail space.

Additional projects for which Mr. McGowan has served
as Project Executive and/or Construction Manager
include: the new $187 million, 26 story, 1 million
square foot Orange County Courthouse; the 3 million
square foot Phase 3 and Phase 4 Orange County
Convention Center Expansion projects with a combined
project budget of $421 million; and $55 million worth
of renovations and construction projects at the 33rd
Street Correctional Complex to include the 768 Inmate
Housing Project, Correction Support Facility, Phoenix
Project and Public Works complex. Mr. McGowan has a
B.S. in Building Construction from the University of
West Florida and is currently enrolled at the University
of Central Florida in the Master of Arts Program in
History.

Masashi Katayama — Project Manager

Mr. Katayama has been with KUD since 1996. As Project
Manager and Project Accountant, his duties typically
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involve specialty project management assignments,
handling monthly pay requests, and administering the
change order process.

= Bonnet C(Creek Resort (Orlando, FL} - Project
Manager for the $425 million resort hotel complex

project. The project included a 1,000 room four-
star Hilton Hotel, a 500 room Waldorf=Astoria
Hotel, associated meeting spaces, structured
parking, resort spa, related facilities and
infrastructure improvements.

= University of Central Florida “Knights Plaza”
(Orlando, FL) — Project Manager for the housing,
retail and parking portions of the new “Uptown
UCF” development on the UCF campus. Mr.
Katayama handied the overall design and
construction of the project as well as the day-to-
day communication with UCF authorities and the
Permitting Agencies.

* AT&T Park (San Francisco, CA) — Project Manager
for the Giants Building, a 50,000 sf office and retail
complex attached to the stadium, and performed
numerous  project management assignments,
including the Coke Pavilion and other revenue
generating advertising projects.

= Lincoln Financial Field (Philadelphia, PA) - In
addition to Project Accountant responsibilities, Mr.
Katayama handled the daily communications with
city agencies and lending institutions.

Mr. Katayama has been with Kajima for over 17 years.
Prior to transferring to KUD, He was employed at IDI,
an industrial development affiliate with headquarters
in Atlanta, GA. At (DI, Mr. Katayama’s experience
centered on financial work related to the disposition of
assets and work on pre-development financial studies.
He is a graduate of Hobart College in Geneva, NY.

INNOVATORS IN PROJECT DELIVERY Page 7
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Jack Jennings & Sons
Jeffrey K. Jennings — President / Principal-in-Charge

Over 30 years experience in the construction industry
with responsibility for all Municipal and Design/Build
Projects. Possesses expertise in the management, cost
control, estimating, scheduling, pre-construction and
construction phase administration. His leadership and
communication skills have emphasized his involvement
in Design/Build Projects as the Project Team Leader.
Past President of Florida Associated Builders and
Contractors. Past President of Central Fiorida Chapter
of Associated Builders and Contractors. Past President
of the Central Florida Builders Exchange. Past
President of the Country Club of Orlando, served on
the St. Johns River Water Management District
Executive Board from 1998 to 2002 and is currently the
Council President of the Central Florida Council Boy
Scouts of America.

Selected Project Experience

* 101 Eola - 2008 - Contract Value $36million - Eagle
Award winning construction of new twelve-story,
340,000 GSF precast concrete frame condominium
consisting of One Hundred Forty Six (146) individual
living units.

= UCF Knights Plaza - 2004-2007 - Contract Value
$103 million - New Multi phased construction of
four (4) 7-story 187,000 SF student housing units,
three (3) retail units, three (3) parking structures,
miscellaneous athletic field assistance and the
landscape and hardscape at the newly developed
athletic village on the UCF campus.

* Winter Park Public Safety Facility - 2003 - Contract
Value $8.4 million - This project consists of the
complete renovation of the exterior skin of an
existing six-story building comprised of
architectural precast concrete panels and a new
aluminum window system. The entire project is
taking place while the building is occupied.

= 250 Park Avenue Renovation - 2004 - Contract
Value $4.2 million - This project consists of the
complete renovation of the exterior skin of an
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existing six-story building comprised of
architectural precast concrete panels and a new
aluminum window system. The entire project took
place while the building was occupied.

= Country Club of Orlando - 1999 - Contract Value $
9.3 million - Eagle Award winning 2 story 52,000 SF
new clubhouse building depicting Mizner
Architecture. A new 10,000SF Pool/Tennis/Athletic
building and complex incorporating a state of the
art fitness center, and new Junior Olympic
swimming pool, 6 new composition tennis courts,
renovation to 6 existing courts; and extensive
hardscape and area development.

Education
Bachelor of Civil Engineering - University of Florida

Licenses

Florida Certified General Contractor License No.
CGC014158

State Board of Professional Engineers E.|.T 278ET29

Philip G. Baron - Project Executive

Over 38 years experience in the construction industry
with all field, management, budget, fast-track
scheduling and quality control operation
responsibilities with a major emphasis on
waterproofing wood-framed structures. Constructed
more than 12,000 Multi-Family, Hotel, and Timeshare
living units exceeding $700 million in Florida including
upscale Clubhouses along with Commercial and
Government Projects. | was Principal and Executive
Vice President with RKC Construction, Inc. and
Executive Vice President with Roger Kennedy
Construction, Inc. for 33 years.

Selected Project Experience

*» Parkcrest at Innisbrook Apartments Il - Contract
Value $25.3million - New construction of 396
Market Rate Townhouse Apartments with a luxury
Clubhouse adjacent to the entrance to the Westin
at Innisbrook Golf Resort.
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» North Lake Apartments at Lake Nona - Contract
Value $11 million - New construction of 165 Market
Rate Townhouse Apartments and two (2) story
Clubhouse. The buildings consist mostly of two (2)
and Three (3) story wood framed structures with
one and two level Townhouse living over garages.

* Avalon Reserve Apartments - Contract Value $15.5
million - New construction of 300 Tax Incentive
Affordable Housing Apartments. The Garden style
apartments are all three (3) story wood framed
with open stairwells.

= Bermuda Dunes at Metro West - Contract Value $14
million - New Construction of 336 Market Rate
Apartments with a stunning Clubhouse. The three
(3) story structures have several building types
including parking. The Clubhouse has a Lagoon-style
pool, Cold spa with waterfall, heated spa, fitness
and aerobic studio, and air conditioned volleyball

court.

* The Reserve at Woodbury - Contract Value $18.8
million - New construction of 314 Market Rate
Apartments with an Upscale Clubhouse. The garden
style buildings consisted of all three (3) story wood
framed structures.

Stephen K. Buskirk — Senior Project Manager

Steve brings forth a comprehensive knowledge in all
aspects of preconstruction and construction
management. His project experience is diversified and
has allowed him to gain a vast knowledge of project
cost, subcontractor market availability and
constructability analysis. Employed by JJ&S as an
Engineer/Project Manager since 1995 on projects
ranging from $1 million to $103 million. Steve is also a
licensed Florida General Contractor and he has an
Advanced FDOT MOT Certifications. Responsibilities
include consulting, scheduling, processing of
submittals and RFI's and ongoing coordination of all
facets of construction.

Selected Project Experience
* Orlando Health C-Deck - 2010 - Contract Value
$26million - Construction of a 9-story, 753,000 SF,
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5-bay, 2,246 car precast parking structure. This
project also included a 100 ft pedestrian bridge
connecting the adjacent Ambulatory Care Center.

= UCF Knights Plaza - 2004-2007 - Contract Value
$103 million - New Multi phased construction of
four (4) 7-story 187,000 SF student housing units,
three (3) retail units, three (3) parking structures,
miscellaneous athletic field assistance and the
landscape and hardscape at the newly developed
athletic village on the UCF campus.

= 250 Park Avenue Renovation - 2004 - Contract
Value $4.2 million - This project consists of
complete renovation of the exterior skin of an
existing 6-story building comprised of arcHitectural
precast concrete panels and a new aluminum
window system. The entire project is taking place
while the building is occupied. The existing garage
is being expanded with a 5-level horizontal addition
and a connecting bridge between the buildings.

= Academy for Teaching & Leadership - 2003 -
Contract Value $8.8 million - Award winning
structure is a 4-story cast in place concrete frame
utitizing a precast joist and soffit beam floor
system. The building is separated into three
individual pods that are interconnected by cast in
place walkways that tie the pods together.

= Country Club of Orlando - 1999 - Contract Value $
9.3 million - Eagle Award winning 2 story 52,000 SF
new clubhouse building depicting Mizner
Architecture.” A new 10,000SF Pool/Tennis/Athletic
building and complex incorporating a state of the
art fitness center, and new Junior Olympic
swimming pool, 6 new composition tennis courts,
renovation to 6 existing courts; and extensive
hardscape and area development.

Education
Bachelor of Science, Design Engineering Tech. -
University of Central Florida

Licenses
Florida Certified General Contractor CGC 1517493
Advanced FDOT MOT

\ KUD® INNOVATORS IN PROJECT DELIVERY Page 11
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Finfrock

Allen Finfrock — Vice President, Design

Mr. Finfrock oversees the architectural,
electrical/mechanical, fire protection and precast
concrete manufacturing aspects of a project as well has
being responsible for a number of other disciplines and
trades. He heads a team that includes architects,
engineers, designers and quality control experts. Allen
is also responsible for continuing development work
and pursuing innovative new applications for precast
concrete components and structures.

Selected Project Experience

= Osceola County Parking Garage - This 275 car
parking structure is part of a large municipal
project for Osceola County, FL. Mr. Finfrock
provided the complete structural analysis and
design for this precast garage. He works closely
with other design team members to assure that all
structural, erection and shop drawings comply with
construction, production and erection schedules.
Mr. Finfrock also coordinated MEP&FP designs to
ensure success during the construction phase. Mr.
Finfrock also served as Structural and Precast
Engineer of Record.

= Shands Healthcare Parking Garage - This project,
located on the campus of the University of Florida,
is a Mixed-Use Structure containing 13,650 square
feet of gray shell retail and 556 parking spaces. Mr.
Finfrock provided the complete structural analysis
and design for the precast mixed-use building. He
developed an innovative foundation design
incorporating caissons and pin piles due to the
porous soil conditions. Mr. Finfrock also served as
Structural and Precast Engineer of Record.

* Dania Beach Park-N-Ride Parking Garage - This 410
car garage will serve passengers for the Tri-Rail
high-speed rail line that serves Broward, Miami-
Dade and Palm Beach Counties. Mr. Finfrock
provided the complete structural analysis and
design for the precast garage. Mr. Finfrock also
served as Structural and Precast Engineer of
Record.
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Education

Crummer Graduate School of Business 1997 - Masters
Business Administration

Vanderbilt University 1990 - Bachelor of Science
Structural Engineering

Registrations

Professional Engineer, State of Florida - FL 52629
Professional Engineer, State of Virginia - VA 0402
043310

Professional Engineer, State of North Carolina - NC
033009

Professional Memberships & Professional Affiliations
American Concrete Institute (ACt)
Precast/Prestressed Concrete Institute (PCl)

Daniel Helmick —- Project Executive

Mr. Helmick is responsible for the precast pricing and
to maintain financial accountability throughout the
project. He also works with conceptual designers and
negotiates contracts. Working on estimates with the
Project Manager and Superintendent, he prices precast
materials and elements. He also works as a problem
solver to ensure that the financial goals of the owner
and builder are met.

Selected Project Experience

*= Gainesville Municipal Parking Garage - The Parking
Structure is part of an 807 car mixed-use project,
which included 4,100 SF of office and retail space.
Mr. Helmick was responsible for precast
coordination from contract negotiation through
closeout. Mr. Helmick was instrumental in saving
the project over 75% from the original budget.

= University of South Florida Parking Garage - This
structure houses a state-of-the-art campus police
station, an 18,000 SF bookstore and 3,000 SF of
miscellaneous retail space. Mr. Helmick was
responsible for precast coordination from contract
negotiation through closeout. Mr. Helmick was

instrumental in deveioping an innovative precast
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solution helping to increase the stall count from
900 to 1,140 cars and still maintain budget.

* Bradenton Judicial Center Parking Garage - The
Parking Structure is part of a 517 car mixed-use
project, which included 13,000 SF of commercial
office and retail space. Mr. Helmick was responsible
for precast coordination from contract negotiation
through closeout. Mr. Helmick was instrumental in
reducing the overall height of the proposed garage
by one less level, ultimately saving the owner on
the overall cost of the project.

Education

Crummer Graduate School of Business 2000 - Masters
Business Administration

University of Florida 1995 - Bachelor of Science Civil
Engineering

Registrations

General Contractor, State of Florida - FL CGC 062676
General Contractor, State of Virginia - VA 2705
092290A

General Contractor, State of North Carolina - NC 66518
Florida Board of Professional Engineers, - Engineer

Intern Certificate #1100001390

Jorge Arboleda, RA, LEED® AP — Chief Architect

As part of a turnkey project delivery team, Mr.
Arboleda is responsible for translating ideas, concepts,
dreams and directions into plans, drawings and
construction documents. He provides all construction
specifications and produces conceptual elevations for
client approval. Mr. Arboleda also interacts with
members of the manufacturing and construction teams
in an on-going process of continual improvement that
results in improved quality, cost efficiency and
ultimate value for the customer.

Selected Project Experience

= Bradenton Judicial Center Parking Garage - The
Parking Structure is part of a 517 car mixed-use
project, which included 13,000 SF of commercial
office and retail space. Mr. Arboleda was
responsible for integrating the local architecture of
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the City of Bradenton into the design of the parking
structure. Mr. Arboleda was also responsible for
coordinating functionality of garage and retail with
the City as Architect of Record.

= University of South Florida Parking Garage - This
structure houses a state-of-the-art campus police
station, an 18,000 SF bookstore and 3,000 SF of
miscellaneous retail space. Mr. Arboleda was
involved with design of the overall mixed-use
project and conceptual design of the University
police station. Mr. Arboleda ied the design team

during all phases - conceptual design, design
development, construction documents and
construction administration. Mr. Arboleda also

served as Architect of Record.

* Shands Healthcare Parking Garage - This project,
located on the campus of the University of Florida,
is a Mixed-Use Structure containing 13,650 square
feet of gray shell retail and 556 parking spaces. Mr.
Arboleda worked with Flad & Associates, Inc. to
revise the garage design including innovative ideas
for framing and the use of colored concrete with a
brick inlay in the structural panels rather than
architectural precast panels. Both modifications
saved the project significant time and money. Mr.
Arboleda also served as Architect of Record.

Education

Southern Polytechnic State University 1998 - Bachelor
of Architecture

Southern Polytechnic State University 1998 - Bachelor
of Science Civil Engineering

Registrations

Licensed Architect, State of Florida - FL AR92120
Licensed Architect, State of Virginia - VA 0401 013273
Licensed Architect, State of Maryland - MD 15518
Licensed Architect, State of North Carolina - NC 11015
NCARB 58,721

LEED Accredited Professional

INNOVATORS IN PROJECT DELIVERY Page 15
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Charlan Brock & Associates

For over thirty years Butch has honed his skills at

Charles L. Charlan, AlA - Principal
understanding the science and art of partnering with
his clients. He thinks of it as collaboration in the
creative process. It is a journey whose mission it is to
yield a design solution that is in harmony with what
the client perceives to be critical parameters and what
may lie within the client’s subconscious knowledge and
only needs to be encouraged to come out. Additionally
he knows how to draw on the expertise that he either
has or can access from the talented staff and
consultants that share in the process with him. From
Butch’s perspective this is a passionate journey of
empowerment that is not complete wuntil the
architecture is built and functioning above all
expectations. The highest standards must be exceeded
from a marketability, constructability and
sustainability perspective in order for the project to be
a true success.

A native of Florida, Charles “Butch” Charlan graduated
from the University of Florida in 1974 with a Bachelors
Degree in Architecture. As a founding principal of
Charlan Brock & Associates, Inc., an architectural firm
that was formed in 1981, Butch heads the marketing
and strategic planning for the firm. At the same time
he shares the responsibilities for much of the initial
programming, conceptual land planning, and
architectural design and has done so for literally
hundreds of projects across the United States.

Butch is a member of the American Institute of
Architects and is NCARB certified. He has also been a
director of the Mid-Florida Chapter of the AIA and is a
past member of the AIA National Housing Committee.
For over twenty years he has been a full member of the
Urban Land Institute

Although he is very proud of the firm’s numerous major

design awards he will always measure success by his
client’s level of satisfaction.

INNOVATORS IN PROJECT DELIVERY Page 16
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Gary F. Brock, AlA, Principal

Gary, co- founded Charlan Brock & Associates in 1981
and for over 25 years has been a strong guiding
influence for CBA’s growth and success in the
multifamily and resort industry. “Our strength and
success comes from the talent and commitment of our
seasoned CBA team.” Gary credits the family
environment fostered by the Founding Principals for
developing and keeping the talented designers, project
managers and staff that support the firm’s goals to
provide our clients with quality service. Gary
graduated from the University of Florida in 1974 with a
Masters Degree in Architecture. He graduated first in
his class and was awarded the AIA School Medal for
“Excellence in the Study of Architecture”. Gary also
received a Certificate in Urban Studies from the
University of Florida. He has been a registered
architect since 1976 and also holds an NCARSB
certification.

Gary has been instrumental in leading the firm in
recognition for numerous national and regional design
awards and has also taken a larger role in guiding the
business needs of CBA.

Gary’s professional credentials include membership in
NCARB, American institute of Architects and is a past
member of the AIA National Housing Committee. He is
also a member of the Urban Land Institute.

Doug Anderson - Associate / Senior Project Manager

Doug joined Charlan, Brock & Associates in 1982 and
has been an integral part of the team ever sense. As
Senior Associate and Senior Project Manager he brings
incredible leadership and insight to every project as he
takes on the responsible for all aspects of developing
and managing the design, design development, project
budgets, and project scheduling, construction
documents and construction administration. He s
committed to the delivery of a quality, finished
project.

In his almost 30 vyears with Charlan, Brock &
Associates, Doug’s projects have included over 15,000
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units of garden style and mid-rise apartments, 100’s of
condominium units, Mixed Use/Town Centers, Yacht
and Beach Clubs and Retail Centers. Doug is a
tenacious reader and researcher who devotes himself
to staying ahead of the curve on the latest systems,
techniques and information that will give our clients
and projects an advantage in all aspects that will

maximize our clients success.

Through all this experience Doug has found that the
key to consistent success is the focus on the process of
collaboration with his clients, consultants, general
contractors, sub-contractors and all members of the
development process. Doug believes strongly that it is
through that process of valuing all team members’
expertise and perspectives that will lead to
outstanding results that meet or exceed our client’s
expectations and at the same time create great places
for people to live, work and play.

6. COMMENTARY

= Neither KUD International nor our parent Kajima
USA has been involved in any contractually based
lawsuit over the prior 15 year period where KUD or
Kajima were found liable.

= Crest Capital LLC filed a claim against KUD
International LLC relating to an alleged contract
between the parties, currently in Pinellas County
Court in Florida.
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C. DEVELOPMENT TEAM
QUALIFICATTIONS

1. LIST OF SIMILAR PROJECTS

KUD has assembled a team of professional
organizations, all with the experience and ability to
work with the City/CRA to custom design the optimum
solution to the benefit the City of Deland.

KUD International

KUD provides broad-based Development Management
services to clients around the world, coordinating the
financing, planning, design, and construction of large-
scale development projects. We focus on project types
that pose wunique challenges due to their size,
complexity, and specialized uses. KUD is made up of
real estate specialists, architects, engineers, builders,
bankers, lawyers, and former public officials. These
cross disciplines bring broad experience to our projects
and challenge us to think “out of the box” in
developing sports facilities, schools, performing arts
centers, hotels, convention centers, aquariums, and
museums.

As a team leader, we manage the efforts of specialized
professionals in all areas of the development process.
Our team management strength is supported by the
expertise of our core staff in key development
disciplines, including feasibility analysis, program
management, project financing and structuring, and
design and construction management. On many of our
projects, KUD serves as the committed at-risk Program
Manager. In those cases, we are responsible for the
performance of every team member of our project
team, and our clients need only look to KUD for
assurance of overall project coordination and delivery.
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University of Central Florida’s “Knights Plaza” -
Orlando, FL

The University of Central Florida (now Florida’s second
largest public institution of higher learning) was in
need of expansion to address the needs of a growing
student body on their campus in Orlando and engaged
KUD to develop “Knights Plaza”, a complex of student
housing, retail, parking structures and a new
Convocation Center / Sports Arena. KUD offered a
unique solution, including an aggressive financing plan
that allowed UCF to utilize off-balance sheet financing,
while retaining control over the ownership of the new
facility assets. KUD developed a pro forma model that
utilized revenues from much needed on-campus
student housing and support retail to support the debt
for the new Convocation Center.

KUD’s  ‘outside-the-box’ approach allowed the
University to occupy the first phase of the student
housing in just 18 months from our selection as the
project developer. The Project consisted of the
following major elements:

= A new 10,000 Seat Convocation Center/ Sports
Arena;

= Renovation of the existing 5,000 seat arena;

* 2,000 beds of student housing in suite-style and
apartment-style units;

= 40,000 SF recreational building

= Two new 700-car parking structures;

= 100,000 SF of new retail space;
* Improvements to the campus infrastructure,

including a new grass “Mall” area.

The retail component of the University of Central
Florida’s “Uptown UCF” project was specifically
programmed to include tenants that would relate not
only to the daily lives of the student population, but to
also act as an alternative shopping location for
residents who live in the surrounding community. The
“student support” retail includes a package shipping
outlet which doubles as a post office, a hair salon, a
tanning and nail salon, major bookstore/university
shop and a computer services store. Several of the
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shops serve as alternatives to traditional University
dining: a coffee shop, a pizzeria, a sandwich shop, an
ice cream parlor and a full service restaurant/pub.
Rounding out the facility is a major specialty age
appropriate clothier, and an office for the privatized
housing component

The success of the retail component is based upon two
factors. First, the shops serve as a welcome alternative
to the traditional college offerings; one that doesn’t
require driving to an off-campus retail center. Second,
the continuous stream of events that occur at the
adjacent arena provides a constant draw of students
and lo-cal residents alike. The synergy between the
local community and the students helps to reinforce
the fact that the University is part of the bigger
community.

Total Costs: $175 million
Project Duration: 36 month construction
Completion Date: January 2007

The Florida Aquarium - Tampa, FL

Despite the strong support of business and civic
leaders, the City of Tampa was unable to secure
funding for a local aquarium. KUD was then hired to
serve as the Development Manager and Completion
Guarantor for what would become the 145,000 square
foot Florida Aquarium. The Florida Aquarium is owned
by The Florida Aquarium, Inc., a 501(c)3, Not-for-Profit
Corporation organized solely to plan, design, construct
and operate the Aquarium.

KUD created a credit-enhancement instrument that was

supported by Kajima’s substantial net worth. With this

completion guaranty instrument, financial institutions

were willing to under-write a bond issue for

construction financing. The project was 100% debt

financed through an $84 million issue of tax-exempt
debt securities sold on a non-rated basis. The key
elements in the bondholders’ security package were
Kajima’s Completion Guaranty, an equity reserve
support facility by the Port Authority of Tampa, and a
limited-term debt service backing by the City of Tampa.
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Located on a picturesque 4.3-acre site at Tampa Port
Authority’s Garrison Seaport Center, the aquarium is
home to over 4,300 animals and plants representing
550 species native to Florida’s inland and ocean
waterways. It is organized in a series of innovatively
designed thematic galleries — Florida Wetlands, Florida
Bays and Beaches, Florida Coral Reefs, and Florida
Offshore — each of which includes a variety of exhibits
highlighting specific habitats of that particular region.
Altogether, the various display tanks hold over one
million gallons of fresh and salt water.

Total Costs: $71 million
Project Duration: 24-month construction
Completion Date: 1995

Advanced Technologies Park at Ben-Gurion University
— Be’er-Sheva, Israel

With the support of the State of Israel and the Israel
Ltand Authority, Ben-Gurion University of the Negev
and the Municipality of Be’er-Sheva have entered into
a public-private partnership with KUD to develop the
Advanced Technologies Park (ATP). The ATP is located
in Be’er-Sheva, Israel, which is in the south central
area of the country know as the Negev Desert.

Located on 40 acres (166 dunam) of land, the ATP is
located directly adjacent to Israel Railways intercity
rail station and BGU’s main campus, enabling its
tenants to develop strong R&D relationships with the
university’s research centers and a statewide employee
base.

KUD has worked with architects and Town Planners to
develop a Master Plan for the site, which will include a
range of building sizes and heights designed to
accommodate high technology tenant needs:

* 5-story Build-to-Suit buildings for large corporate
or institutional tenants

* 3-story flexible research buildings for high-tech
companies with 10-100 employees and varying
space requirements
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= 1-story incubator research buildings for smaller
start-up companies, with 2-20 employées and more
basic space requirements

» 3 world-class conference center and hotel

The success of the ATP will be driven by BGU’s Centers
of Excellence in science and technology research,
which are already a part of BGU’s growing reputation
as one of the world’s leading universities. These
Centers of Excellence include: biotechnology, hi-tech
communications, medical research, nanotechnology,

water technology and arid zone research.

In addition to the Advanced Technologies Park, a large-
scale plan is being implemented to transfer major army
bases to the Negev, including the Intelligence,
Communications and Training bases of the Israeli
Defense Forces to a site immediately adjacent to the
ATP.

Total Costs: $400-500 million
Completion Date: in design

Bonnet Creek Resort — Orlando, FL

KUD provided Development Services and a Completion
Guaranty for this $425 million resort project. The
complex is located on 23 acres within the Bonnet Creek
Resort adjacent to Interstate 4 and Epcot Center Drive
in Orange County, FL. The project includes a 1,000
room four-star Hilton Hotel, a 500 room five-star

Waldorf=Astoria Hotel, associated meeting spaces,
structured parking, resort spa, related facilities and
infrastructure improvements.

The Hilton Hotel includes:

* a pool area spread over 1.8 acres with a lazy river,
main pool, water slides, a “kiddie” fountain and
two water spas

= convention space

= 25,000 SF of meeting space

= banquet kitchen

~ xkup* INNOVATORS IN PROJECT DELIVERY Page 23




|

INNOVATORS IN PROJECT DELIVERY

RFP No. 10-07
Redevelopment of Downtown Parcel

The Waldorf=Astoria includes:

= 159 condominium units

= a 8000 SF ballroom

= 10,000 SF of meeting space

* a 24,000 SF spa and fitness center with pools and
other amenities

KUD was responsible for oversight and coordination of
all phases of the project, including the pre-
construction, the construction, and the completion/
occupancy, to specifically coordinate and oversee the
services of the design, construction, specialty
consultants and other team members, and to deliver
the completed Project to the Owner on-time and on-
budget.

Total Costs: $425 million
Project Duration: 30 months
Completion Date: November 2009

Aquarium of the Pacific — Long Beach, CA

The 156,000 square foot Aquarium of the Pacific is the
resuit of a public/private partnership between the City
of Long Beach and KUD International. KUD assisted the
City in developing a concept for the project and in
forming a non-profit corporation to operate the
aquarium. KUD and the City worked together to
complete planning, feasibility analysis, approvals,
design, and financing in sixteen months, approximately
one-third the time typically required for major
aquarium pre-construction activities. KUD’s willingness

and ability to provide a guaranty of on-time, on-budget

completion was critical to the success of the tax

exempt bond financing. One million people passed

through the aquarium in only its first eight months
after opening.

To extend the outreach of the Aquarium to broader
segments of the public, the building includes other
non-event areas. An auditorium with seating for
approximately 165 accommodates film showings,
lectures, large meetings and education programs. Two
classrooms are provided in support of the educational
component. These spaces are grouped together and

Page 24



S

RFP No. 10-07
Redevelopment of Downtown Parcel

served by their own preparation areas, library and
restrooms and are accessible by completely separate
visitors’ path and entries. The second floor restaurant
facility accommodates 210 (150 indoor and 60
outdoor), with an elevated bayside view towards the
Queen Mary. After-hours and catered events are staged
in the lobby, which is generously sized to handle large
crowd flows and gatherings. At the conclusion of the
exhibit path, the retail center offers visitors an
opportunity to shop and regroup before concluding

their aquarium experience.

As an example of KUD’s continued commitment to the
Long Beach community, Marvin Suomi (KUD President
and CEOQ) is an active member of the Board of Directors
of the Aquarium of the Pacific and one of KUD’s Project
Executives sits on its Planning and Building
Committees.

Total Costs: $101 million
Project Duration: 31 months
Completion Date: 1998

AT&T Park — San Francisco, CA

As project developer and completion guarantor, KUD
was responsible for the performance of all work
required to design and build the 40,000-seat baseball
park for the San Francisco Giants. KUD’s successful |

track record and guaranty allowed the team’s

ownership to obtain private financing for the stadium

without public subsidies, a structure unprecedented at

that time for sports facility development in the United

States. The new waterfront stadium is integrated with
over 120,000 sf of entertainment and retail facilities.

KUD’s tasks included not only the management of the
design and construction team in the traditional sense,
but also the management of intensive workshops
designed to evaluate the ability to generate additional
revenue streams for the team. KUD’s management staff
assisted in the evaluations that determined the
appropriate uses of adjacent real estate parcels and
public park enhancements, as well as coordination with

mass transit and area parking operators.
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The ballpark is situated on 12.5 acres of waterfront
property along the San Francisco Bay in an area called
China Basin. China Basin was a remote, rundown
industrial part of San Francisco full of warehouses with
very little public-use facilities along its waterfront. The
development of the ballpark played a major role in the
City’s on-going revitalization plan to reunite the city
with its waterfront. When the ballpark site was
approved, improvements also began in and around the
area. The project itself has been the catalyst for
surrounding development that includes a new campus
for the University of California, a regeneration of
commercial office and retail space, and the addition of
several thousand housing units in the China Basin
district.

Open-space improvements such as parks, plazas and
walkways were made along the Embarcadero, the city’s
water’s edge. The improvements extended the light rail
line along the Embarcadero from Fisher-man’s Wharf to
the ballpark - thereby connecting a major tourist
attraction with the ballpark. Businesses and residential
development remodeling existing old warehouses also
sprung up on properties neighboring the project.

Since the start of construction of the ballpark,

property values around the China Basin area doubled

and tripled within a few short years. The ballpark

project provided the City and private developers a
stabilizing presence for real estate development to
begin and continue in the China Basin area.

Total Costs: $241.9 million
Project Duration: 27 month construction
Completion Date: April 2000

Lincoln Financial Field- Philadelphia, PA

As project developer and completion guarantor, KUD
worked with the Eagles to develop a project program
that emphasized their desire to provide a unique and
dynamic experience for their fans. This resulted in an
emphasis on design quality that began with early

analysis of the structural systems and seating bowl and
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continued through to sight-lines, fan amenities, and
attention to detail at all levels in the stadium. KUD
incorporated its Teaming for Success strategy to select
the design, construction, and community liaison
companies that participated in the project. As the
development manager and completion guarantor, KUD

was responsible for the successful completion of all of
the project design and construction team members.

Lincoln Financial Field is a state-of-the-art, 68,500-seat
football stadium football stadium designed by NBBJ
Architecture and is a leader in “New Image” stadiums.
The $500 million stadium development project includes
172 luxury suites, more than 8,000 club seats, and one
of the most sophisticated and high-tech video and
sound systems in the National Football League {NFL).

The stadium design rivals the excitement and
dynamism generated by recently opened “intimate”
baseball parks throughout the United States. The
facility contains cutting-edge media and game-day
event programming with the goal of making every game
into a “Super Bowl.” KUD worked with the design team
to develop a unique catwalk system that is integral to
the roof structure, allowing for ease of access to
stadium lighting and sound systems. When, just 6
months before opening, the Eagles decided to add
1,500 seats into the seating bowl, KUD worked with the
design and construction team to define a method to
customize pre-fabricated bleacher systems to match
the existing bowl look and structure. The result was
1,500 additional fans on opening day.

Total Costs: $396.9 million
Project Duration: 28 month construction
Completion Date: August 2003
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Jack Jennings & Sons

Jack Jennings & Sons, Inc. is a Florida corporation
doing business in the Central Florida area since 1948.
Offering services as General Contractors, Construction
Managers and Design Builders, the longevity of the
firm demonstrates their stability and successful efforts
to enhance their relationships within the Construction
Industry. With over 50 years of experience in the
market, Jack Jennings & Sons, Inc. has successfully
completed all types of projects incorporating various
building systems, including: entertainment, hospitality,
office, retail, institutional, public sector, health care
and medical, correctional, specialty restaurant, and
parking structures.

Family owned and operated, Jack Jennings & Sons, Inc.
has a long and active history of serving Central
Florida's construction needs. Delivering a quality
project on time and within budget is their commitment
to their clients. Team Building and Partnering with all
project members is an essential key element to the
success of their projects and to the development of
those relationships with their team. More than just
corporate officers, the principals of Jack Jennings &
Sons take personal responsibility for each project,
offering "hands on" project management from start to
finish on each project. Principals in the organization
are state certified General Contractors.

Recognized for award winning projects, Jack Jennings &
Sons, Inc. has over twenty-five Excellence in
Construction Awards from the Central Florida Chapter
of Associated Builders and Contractors and two
National Awards, one in 1999 for Interior build out for
Emeril's Restaurant and the second in 1995 for
Specialty Interior Construction for the California Grill.
Additionally, Jack Jennings & Sons has received the
First Place Safety Award in six of the past eight years.
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Eola South Residential Condominiums — Orlando, FL

New construction of a four-story post-tension
residential condominium consisting of twenty-three
(23) individual living units. Exterior skin is white
cement precast with cantilevered balconies. Exterior
railings are a custom aluminum design specific to the
project. Interiors include base standard finishes of
slate floor, textured walls and ceilings and completed
kitchens and baths.

Contract: $6,000,000
Construction Schedule: 12 months

SunTrust Plaza - Winter Park, FL

Rollins College seiected Jack Jennings & Sons, Inc. for
their first off campus mixed use development project.
We provided extensive pre-construction services, value
management, while maintaining the integrity of the
Owner’s Basis of Design. The scope includes a three
story, 85,000 SF Office/Retail building and an adjacent
sour-level, 850 <car precast parking structure.
Vibroflotation was wused to increase soil bearing
capacity. A structural steel building frame was erected
with an exterior plaster finish skin. Exterior finishes
include extensive precast concrete accent trims, steel
trellis shade structures and awnings. Common interior
finishes include marble flooring, cherry paneling and
brass accent trims.

Contract: $12.3 million
Construction Schedule: 14 months

101 Eola Residential Condominiums — Orlando, FL

New construction of a twelve-story precast concrete
frame residential condominium consisting of One
Hundred forty six (146) individual living units.

The exterior skin is a texture coated finish over precast
with a clear anodized aluminum window and curtain
wall system including exterior aluminum glass
handrails system on cantilevered balconies. Fifth level
Amenities Deck includes a 4,170 cubic foot swimming

Page 29



INNOVATORS IN PROJECT DELIVERY

RFP No. 10-07
Redevelopment of Downtown Parcel

pool, 160 square foot sunken spa, 2,000 square foot
clubhouse and 1,500 square foot fitness center.

Interiors include base standard finishes of stone
flooring, textured walls and ceilings and completed
kitchens and baths with granite top surfaces and
custom cabinetry.

Exterior architectural elements enhance the building
skin with aluminum curved custom art banners along
with an aluminum grid system with red mesh panels.

Contract: $36,000,000
Construction Schedule: 19 months

Orlando Lutheran Towers Assisted Living Facility and
parking Garage - Orlando, Florida

Jack Jennings & Sons, Inc. constructed a seven story
103,289 GSF assisted living facility for the Orlando
Lutheran Towers. The building was constructed on a
on a .54 acre site and is a precast concrete structure
with punched aluminum windows and decorative
exterior aluminum canopies. The first floor of the
assisted living houses a full service kitchen and dining
hall, laundry facilities, mechanical and electrical
functions, lobby, and activity/rehabilitation facility.
The 2nd thru 7th floor consists of a combination of 108
one and two bedroom apartments. In addition to the
assisted living facility there was construction of a 250
space precast concrete parking structure. The parking
structure was built within 5' of an existing occupied
assisted living center for Orlando Lutheran Towers and
in a crowded downtown environment.

Contract: $18,000,000 (ALF) / $4,000,000 (Parking
Structure)
Construction Schedule: 13 Months
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The Jackson - Orlando, Florida

New construction of an eight-story post tension,
concrete frame residential condominium consisting of
fifty-two (52) individual living units.

Exterior skin is plaster finish with a clear anodized
aluminum balcony window and curtain wall system
including cantilevered balconies. Exterior railings are
a custom aluminum design specific to the project.

Interiors include base standard finishes of stone
flooring, textured walls and ceilings and complete
kitchens and baths with granite top surfaces.

Contract: 511,263,159
Construction Schedule: 13 months

Knights Plaza at UCF - Orlando, FL

Construction of four, 7-story 187,000 SF housing
structures that house a total of 2040 students
consisting of a combination of 4 bedroom/4 bath and 4
bedroom/2 bath apartment units at the newly
developed athletic village on the UCF campus. We
added three, five-level, 700 car parking structures
adjacent to the housing to support parking services and
events. Approximately 60,000 SF of retail is integrated
on the Knights Plaza campus.

The structures are precast exterior skin and integral
cast cornice elements. Multicolor textured finish
coating was applied to the precast panels. All living
units appliances and telecommunication infrastructure
for phone, data and computer. This multi-phased
project also included three retail strip centers along
the west and east side of the new Convocation Arena.
The Hardscape and landscape work coordinated with
the new stadium and Convocation Arena as well as
various athletic field enhancements

Contract: Multi-Phased, $103 million
Construction Schedule: 36 months
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The Residences of Winter Park — Winter Park, FL

The Regent project involved new construction of a 7-
story condominium with 23 luxury units totaling
approximately 152,000 square feet with a sub-grade
parking structure. A roof terrace pool area with ornate
exterior finishes consistent with Mission Style
architecture. The condominium units range from 3,700
square feet to the two penthouses at 5,500 square feet
each. Lobby area finishes include marble flooring,
paint grade woodwork, cast stone features and special
wall finishes.

Contract: $16 million
Construction Schedule: 14 months

The Landmark - Winter Park, FL

New construction of a 4-story condominium with 14
luxury units totaling approximately 32,000 square feet
and featuring a roof terrace, below ground parking and
ornate exterior finishes consistent with European Style
Architecture.

Condominium units range from 2,000 square feet to
3,500 square feet. Project includes a Tuscany
courtyard with exotic blue stone paving, feature
fountain & architectural cast stone.

2009 Aurora Award Winner!

Contract: $10,131,000
Construction Schedule: 14 months
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