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Additional Information for Proposers

Project scope

The City of DeLand owns 1.86 acres of land located east of Woodland Boulevard, between
Church Street and Rich Avenue. The site currently contains a total of 108 parking spaces on
two separate parking lots separated by an undeveloped property.

The City would like to see this property redeveloped with market rate residential units, or a
combination of market rate residential units, retail, and office units.

The City would like at least 80 parking spaces redeveloped for public use not associated
with new residential development of the site. The developer may propose to redevelop
parking on East Rich Avenue and Church Street right of way to increase the number of
public parking spaces to cither satisfy or surpass this requirement. Provision of a larger
number of public parking spaces is preferred. Other options for providing public parking
spaces may be submitted.

The DeLand Comprehensive Plan designates this site as Downtown Commercial with a
Historical Corridors Overlay. The text of these regulations are contained in the City Land
Development Regulations. Because of the City’s desire to increase residential density in the
downtown and as a result of new policies within the Comprehensive Plan, a maximum
number of residential units have been established for the downtown. Residential density is
not calculated on the basis of an individual property but takes into account the entire
downtown area. As a result, there is currently no density cap for this property. The

developer should use their own best judgment as to the optimal residential development
potential of this site.

The property is zoned C-2A which permits multi family or townhouse development. This
designation permits a density of up to 20 units per acre; however, as stated above, the intent
of the Comprehensive Plan Amendment is to encourage higher density wherever
appropriate. With that in mind, it will be necessary to apply for a planned development for
the site in order to exceed the 20 unit per acre limit. A wide range of retail and office uses
are also permitted in this zoning classification, thus allowing for mixed use projects. The
current height limitation in the C-2A district is 80 ft.

Any proposed project must comply with the core area architectural guidelines. These
guidelines will require quality architectural and site design and the use of materials that are
compatible with and enhance the quality of buildings within the downtown community
redevelopment area. In addition, the City is interested in “green” building construction.

The C-2A zoning classification may accommodate the proposed uses without any variations
to either uses, density or development standards. However, should variations to the C-2A
standards be needed, the Community Development Department, Planning Division, would
assist the developer in preparing a planned development (PD) agreement, which requires a
rezoning and a series of board reviews with ultimate approval by the City Commission.



II. Additional information.
The following information is available to Proposers and is attached to this document or
available upon request:
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Florida state map

DeLand vicinity map

Site location map

Aerial photos of property

Comprehensive Plan FLUM Designation

C-2A zoning classification & development standards
Architectural guidelines

Volusia County Property Appraiser Tax Parcel information
Survey

IIL. Submittal requirements

A.

Letter of Introduction. Include a letter of introduction that provides the name and
address of the firm and indicates whether the proposer is an individual,
partnership, corporation, joint venture, limited liability company, or subsidiary.
Name the person or persons authorized to make representations for the proposer
and negotiate with the City of Deland and give the addresses and telephone
numbers for these persons. If the proposal is a joint venture or involves
subcontractors, this should be so stated and all parties must be identified. The
letter must be signed by an individual, partner or officer of the organization who
is authorized to bind the organization.

Identification of Development Team and Associates. For each of the principal
parties comprising the proposed development team, please provide:

1. Name, address, telephone number and email address of developer and
project manager (if appropriate).

2. Identification and organization of development team (individual,
company, corporation, partnership, joint venture, other).

3. Identification of principals of development organization (corporate
officers, principal stockholders, general and limited partners) and
identification of project manager to be responsible for the proposed
project.

4. Indication of any relationship the development organization may have
with a parent corporation, subsidiaries, joint ventures, or other entities. If a
joint venture is proposed, percentage of ownership of each entity should
be specified. Describe the financial, liability-related, and other decision-
making relationships.

5. Identification of all project team members, including resumes of assigned
personnel, describing relevant project experience as related to the subject
proposal and specified required technical skills.

6. Commentary on any investigations of wrongdoings, litigation, and/or
settlements, fines or penalties that relate to the services being proposed
herein anywhere in the US involving a member of the development team
within the last 15 years.




D.

Development Team Qualifications. The development team’s ability to see a
project through from concept to fruition is of particular interest, Weight will be
given in the evaluation process to a development team that has the experience and
track record in each of these areas. Keep each project description and pictures
limited to two pages. Please provide:

L.

A list of similar development projects in which the development team and
proposed associates have participated, describing the relationship to these
projects (i.e., developed, owned, operated or managed) and a general
description of the project including any unique challenges. Identify the
location, total costs, land uses, length of time to complete and actual
completion date.

Descriptions and illustrations of the proposed architect’s work on
development projects that have been built or are under construction.
These projects should be of similar magnitude to the proposed site. If
possible, include photographs of these projects.

For each project or relevant experience, a name and phone number of a
contact person familiar with this project who can act as a reference.

Financial Analysis and Capacity. Financial Analysis and Capacity must, at a
minimum, include the following:
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Proposed land acquisition and closing costs.

Construction costs.

Financing costs.

Working capital needs.

Demonstration of the applicant’s ability to secure financing of a project of
this magnitude. Include bank references.

Description of how the applicant has financed similar projects. Include
information related to the performance of these projects.

Most recent year’s financial statement prepared and signed by a Certified
Public Accountant.

Statement authorizing the City/CRA to verify the applicant’s financial
qualifications and creditworthiness.

- Proof of Insurance (or proof of ability to obtain same for this project) with

the following minimums: $1,000,000 per occurrence; $2,000,000
aggregate; Business-Auto - $1,000,000 combined single limit; Worker’s
Compensation — Statutory Minimum.

10. Proof of ability to bond the project.

Business Terms. Business Terms must include, at a minimum, the following:

1.

2.

Proposed deal structure. Indicate division of responsibilities for the
project’s successful completion.
Initial conditions. Indicate any initial conditions or requirements which are

needed to be granted by a government entity, including the CRA or City
Commission.



These initial conditions may include, but are not limited to, financial
assistance, monetary contributions or less than fair market value purchase
price, technical assistance, or any similar contingency which could result
in additional time and resources on the CRA’s or City of DeLand’s behalf
to complete the project.

3. Project Time Schedule. A schedule of performance outlining the estimated
time for each step in the development process. The schedule should
recognize the time involved with finalizing development agreements,
receiving project entitiements, designing the project, financing the project,
commencing construction, completing construction, lease negotiations (if
necessary), marketing, and final occupancy.

4. Community Benefits Package. Proposal of benefits which will come from
the construction and ongoing operation of the proposed development.
Examples of community benefits include: job opportunities for small
businesses/minority-owned contractors, public open space, number of
public parking spaces to be provided, housing opportunities, new taxes
being paid, etc.

Conceptual Development Program. Present in both narrative and visual form, the
extent of the development proposal for the site. Drawings may be in conceptual
format but should be prepared to scale and detailed enough to reflect the scope of
the proposed development. Elements needed are an overall site schematic
including:

Location of all proposed buildings

Storm water facilities

Location of parking for residential units

Location of public parking

Building setbacks

Building orientation

Landscaping
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Architectural. Proposed architectural style and material types including elevation
drawings.

Housing. Type, size and price range of housing units to include whether units will
be rental apartments, condominiums, townhouses, or other types.

Other Land Uses. Type, size and price range of other land uses such as office
space, or retail units.

Development Schedule. Each proposer shall submit a schedule for development

of the site. This should also address maintenance of public parking throughout
construction.

Permit and Approval Analysis. Tabulation and brief discussion of all permits and
approvals the developer will be required to obtain and discussion of perceived
challenges or assistance required by the City of DeLand to obtain same.




L. Public Parking. Number of public parking spaces to be placed on the site and/or
redeveloped on Rich Avenue and/or Church Street. A minimum of 80 public
spaces must be provided at project completion but a larger number of public
parking spaces is preferred. Explain how many public parking spaces will be
maintained throughout the construction process. Describe parking lot signage
needs throughout construction and how downtown merchants will be advised of
parking changes throughout the construction period. Alternative parking solutions
that provide a minimum of 80 public parking spaces may be proposed. Such
alternative solutions must be explained as to location, cost and business terms.

M.  Green Standards. Explanation of any green standards that will be addressed in site
design and building construction to include such things as energy efficiency and
water conservation.

IV. Selection Process

Once received, submittals will be reviewed and ranked by a City selection committee based
upon objective criteria. It is anticipated that the committee will recommend a short list of
firms to the downtown DeLand Community Redevelopment Agency. Upon approval of the
short list, the CRA will conduct interviews with several firms to establish a final ranking of
the firms and authorize staff to enter into negotiations for agreements with the selected firm.

Upon receipt of the CRA’s approval, the City’s Project Team/Manager shall negotiate
agreements with the top ranked firm. Should the Project Team/Manager be unable to
negotiate satisfactory agreements with the top ranked firm, negotiations with that firm shall
be terminated and the Project Team/Manager will begin negotiations with the next ranked
firm and so on until negotiations are successful.

Selection Criteria Submittal Requirements Maximum
points to be
awarded

Development Team Qualifications Items A,B & C (15 pts)

Financial Analysis and Capacity Item D (15 pts)

Business Terms Item E (15 pts)

Design Development Program Items F-K (25 pts)

Public Parking ItemsJ & L (20 pts)

Project “Green” Elements Item M (10 pts)

The successful team will need to receive points in each of the six categories.

Development Team Qualifications. The development team has put together a complete team
able to take the project from concept to completion and has established a clear delineation of
roles. The identified individuals who will be working on this project have worked on similar
projects and have the capacity and qualifications to fulfill their responsibilities.




Demonstrated experience of the development team in successful financing, redevelopment,
operation and economic performance of projects on time. Experience working with the
public sector in public/private real estate development projects. Strong references from
previous projects completed. Indication that the entities within this development team have
worked together successfully on previous projects.

Financial Analysis and Capacity. Thoughtful cost estimations that are consistent with the
project’s timeline for implementation and expectations of return. Credibility of proposed
economic assumptions. Evidence of financial resources consistent with project’s
requirements. Demonstrated ability to finance similar sized projects. Leverage of private or
non-CRA funds to cover all costs associated with the development.

Business Terms. The feasibility of the proposed business terms and the amount of public
financial assistance necessary (which could include less than fair market value purchase
price for the property) relative to the public benefit received and the loss of public parking
spaces to the CRA and the City. Initial conditions or requirements from CRA or the City to
complete the project. Thoughtful approach to complying with public benefit and
development requirements of the City and CRA. Positive impact of the development to the
surrounding neighborhood.

Design/Development Program. Thoughtful urban design concept that includes sustainable
aspects. Site plan that flows into public rights of way and creates a vibrant street frontage.
Number and type of dwelling units and any other type of space to be constructed.
Appropriate urban design concept and density. Experience with the product type being
proposed. Understanding of the regulatory approval process, as reflected in the development
program  as  well as the project schedule and  business  terms.
Quality and compatibility of the proposal with DeLand’s architectural guidelines and
surrounding architectural styles in area. How well the proposed project integrates with
surrounding uses and demonstrates the development team’s understanding of the current
market and community.

Public Parking Program. A strong public parking program that results in a minimum of 80
public parking spaces being provided on the site, or a nearby site, at the end of project
construction. A larger number of public parking spaces is preferred. Provision of public
parking throughout the construction of the project. Public notification program regarding
parking changes.

Project “Green” Elements. Well developed program to incorporate water and energy
conservation, water wise landscaping, “green” building construction, and pedestrian, bicycle
and public transportation friendly elements in the project development.

Other factors as appropriate will be considered under each of these categories.



V1. Selection Schedules

VIL

2/05/10 RFP is advertised and distributed

2/12/10 RFP is advertised

3/05/10 Last day to submit questions regarding the RFP to the Assistant City
Manager

3/12/10 Last day for City to provide answers to questions/addendums to RFP

3/22/10 RFP Submittal Deadline:

*3/29/10 — 4/02/10

The proposals are due at the City of DeLand, 3™ floor receptionist, 120
S. Florida Avenue, DeLand FL 32720, no later than 3:00 PM (EST)

Selection committee review and preparation of short list for CRA
consideration.

*4/19/10 CRA consideration of short list and selection of date for presentations.

TBD Community meeting in which the CRA and interested citizens may
listen to presentations by the short listed firms and provide comments
in writing to the CRA.

TBD Meeting of CRA to approve final selection and ranking of firms and
authorize negotiation of agreement for the development.

TBD Negotiate and finalize a development agreement between the

Developer, City and CRA.

*Tentative date

Communications

To ensure fair consideration for all prospective proposers throughout the duration of
formal solicitation process, the City of DeLand prohibits communication, whether direct
or indirect, regarding the subject matter of the Request for Proposals by any means
whatsoever (whether oral or written), with any City employee, elected official, member
of the downtown Community Redevelopment Agency, selection committee member, or
representative of the City of DeLand, from the issuance of the Request for Proposals until
the CRA and Commission make the selection and approve an agreement.
Communications initiated by a proposer may be grounds for disqualifying the offending
proposer from consideration.

The sole exception to the foregoing rule is that any questions relative to interpretation of
the Request for Proposals or the proposal process shall be addressed to the Assistant City
Manager, in writing, via fax (386-626-7140) or e-mail (arrington@deland.org). No
questions will be answered if received 11 or fewer business days from the date and time
of the submittal deadline.




VIIL

IX.

XL

XIL

XII1.

XIV.

Additional Information

Any questions relative to interpretation of the scope or process shall be submitted, in
writing to Dale Arrington, Assistant City Manager, 120 S. Florida Avenue, DeLand, FL
32720, or arringtond@deland.org, on or before March 5, 2010, any interpretation made
to prospective vendors will be expressed in the form of an addendum to this RFP which,
if issued, will be conveyed in writing via e-mail to all prospective vendors no later than
(5) five business days before the date set for receipt of proposals.

Exceptions to the RFP

Developers or development team(s) must clearly indicate any exceptions they wish to
make to any of the terms in this RFP, and outline what alternative is being offered.
The City, after completing evaluations, and in its sole discretion, may accept exceptions
in furtherance of the public interest or reject the exceptions.

Public Record:

The City of DeLand, Florida, is governed by the Public Record Law, Chapter 119,
Florida Statutes. Pursuant to Chapter 119 only trade secrets as defined in Section
812.081, Florida Statute shall be exempt from disclosure.

Governing Laws: Any agreement resulting from this invitation shall be governed by the
laws, regulations, and ordinances of the State of Florida and the City of DeLand, Florida.
Venue shall be non-jury in the Circuit Court of Volusia County, Florida.

Assignment: Any agreement resulting from this request shall not be assignable except
with the prior written approval of the City.

Patents, Copyright, and Royalties: The provider, without exception, shall indemnify
and save harmless the City of DeLand, its officers, agents and employees from liability of
any nature of kind, including cost and expenses for or on account of any copyrighted,
registered, patented, or unpatented invention, process, or article manufactured or used in
the provision of goods and/or services, including use by the City of DeLand. If the
provider uses any design, device, or materials covered by letters, patent, copyright, or
registration, it is mutually agreed and understood without exception that the quoted price
shall include all royalties or costs arising from the use of such design, device, or materials
in any way involved.

Public Entity Crimes Information Statement: A person or affiliate who has been
placed on the convicted vendor list following a conviction for a public entity crime may
not submit a bid on a contract to provide any goods or services to a public entity, may not
submit a bid on a contract with a public entity for the construction or repair of a public
building or public work, may not submit bids on leases of real property to a public entity,
may not be awarded or perform work as a contractor, supplier, subcontractor, or
consultant under a contract with any public entity, and may not transact business with any
public entity in excess of the threshold amount provided in Section 287.017, for
CATEGORY TWO for a period of 36 months from the date of being placed on the
convicted vendor list.
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XV.

XVL

XVIL

XVIIL

Compliance with Laws and Regulations

Developers/development team(s) are expected to be familiar with and comply with all
Federal, State and local laws, ordinances, codes and regulations that in any way may
affect the services offered. Development team(s) shall comply with the City’s
Comprehensive Plan, Land Development Regulations, Building Code and other
regulatory requirements applicable to the development described in this RFP.

Compliance with RFP Requirements

Each proposal will be reviewed to determine if the proposal is responsive to the
submission requirements outlined in the RFP. A responsive proposal is one which
follows the requirements of the RFP, includes all required documentation, is of timely
submission, and has the appropriate signatures as required on each document. Failure to
comply with these requirements, other than as provided for in Section IX, will deem a
proposal non-responsive.

RFP Postponement/Cancellation/Waiver of Irregularities

The City may, at its sole and absolute discretion, reject any and all, or parts of any and
all, proposals; re-advertise this RFP; postpone or cancel, at any time, this RFP process; or
waive any irregularities in this RFP or in the proposals received as a result of this RFP.

Incurred Expenses: This invitation does not commit the City to make an award nor
shall the City be responsible for any cost or expense which may be incurred by any
respondent in preparing and submitting a reply, or any cost or expense incurred by any
respondent prior to the execution of a purchase order or contract agreement,
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Addendums

1.

2.

Florida State map

Del.and vicinity map

Site location map

Aerial photos of property

Future Land Use Designation and map

C-2A zoning classification & development standards
Architectural guidelines

Volusia County Property Appraiser Tax Parcel
information

Site surveys (boundary and topography)
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